SHELBY COUNTY LAW ENFORCEMENT PERSONNEL BOARD
P.0. BOX 1006
COLUMBIANA, AL 35051

Shelby County Law Enforcement Personnel Board
Regular Meeting Minutes
December 17, 2024, at 4:00 PM
Sheriff’s Office Training Center—Large Classroom
543 McDow Road Columbiana, AL 35051

I. CALL TO ORDER
Board Chairman, Mr. Jake Guercio, called the meeting to order at 4:00 p.m.

IL. INVOCATION
Mr. Bill Keller gave the invocation.

III. ROLL CALL
Present:
Mr. Jake Guercio, Board Chairman
Mr. James Sellers, Board Secretary
Mr. Bill Keller
Mr. Alan Miller
Mr. Rick Ogden
Danielle Warren, LEPB Administrative Assistant
Others Present:
Major Jay Fondren
Lieutenant Debbie Sumrall
Ms. Leigh Ann Bates
Mr. Brian Kilgore

IV.  ADOPTION OF AGENDA
Mr. James Sellers made a motion to approve the agenda as presented. The motion was
seconded by Mr. Rick Ogden. The motion passed unanimously.

V. CORRESPONDENCE & MESSAGES
Notices from the Sheriff’s Office including Merit Step Raises were reviewed, no
action necessary.
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VI.

VIIL.

READING/APPROVAL OF DECEMBER 3, 2024, REGULAR MEETING
MINUTES

Mr. James Sellers made a motion to approve the December 3, 2024, Regular Meeting
Minutes as presented. The motion was seconded by Mr. Rick Ogden. The motion
passed unanimously.

OLD BUSINESS
1) Discussion regarding recruitment campaign proposal

a) Lt. Sumrall sent out a request for a marketing proposal and received two
(2) from print media companies and four (4) from local broadcast news
stations. The budget was set for $150,000 for an annual campaign with
fluctuating and year-round hiring needs. Different companies offered
varied marketing packages with different strategies and tools available.
The general consensus was the need to reach through social media and
streaming television services to reach the goal target audience. After brief
discussion, the Board agreed to seek a consultant to help in making a
decision and provide feedback on the proposals to determine the best
approach. Lt. Sumrall stated she’d reach out to a contact she knew to see if
they could offer guidance or recommend a consultant.

b) ABC 33/40 presented a package to run one (1) 30-second commercial
during college playoffs one (1) and two (2) in December; however,
payment would need to be received by Thursday in order to meet the
deadline. Mr. Alan Miller made a motion to approve payment for two (2)
commercials to air during college playoff series one (1) and two (2) in
addition to payment for a 30-second commercial during the bowl game
that the University of Alabama football team would play in. The motion
was seconded by Mr. James Sellers. The motion passed unanimously.

VIII. NEW BUSINESS

1) Review/Ratification of December 13, 2024, Deputy Sheriff and Jail Deputy Test
Scores
a) Mr. James Sellers made a motion to ratify the test scores as presented and
recommended the qualified candidates be added to the eligibility list. The
motion was seconded by Mr. Alan Miller. The motion passed
unanimously.
2) Review of 2024 RSLB Participation Applications
a) Mr. Bill Keller made a motion to approve the Reserve Sick Leave Bank
Participation Application. The motion was seconded by Mr. James Sellers.
The motion passed unanimously.
3) Update on plans for the Army PaYS Signing Ceremony
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IX.

a) Ms. Warren informed the Board all pre-planning is finalized and that there
is a Zoom meeting on Thursday, December 19, 2024, at 1:00 p.m. to go
over the final details for the January 7, 2025, Signing Ceremony.

4) Request from Deputy Kevin Hand

a) Mr. Bill Keller made a motion to approve Deputy Hand’s request. The
motion was seconded by Mr. James Sellers. The motion passed
unanimously.

5) Discussion regarding LEPB laptops

a) Donate to a non-profit, see if Mr. Dale will donate time to clean since

being donated.
FINANCIALS
1) Discussion regarding the LEPB credit card payment of $53.46 made on 12/4/2024

a) Mr. Bill Keller made a motion to approve the payment. The motion was

seconded by Mr. James Sellers. The motion passed unanimously.
2) Review of IOS Invoice #C61685A for $1,650.00 for candidate tests
3) Review of Ms. Warren’s Expense Report for mileage and reimbursement

a) Mr. James Sellers made a motion to approve both the invoice and Ms.
Warren’s expense report. The motion was seconded by Mr. Alan Miller.
The motion passed unanimously.

OTHER BUSINESS

Mr. Alan Miller briefly discussed the need for public officials and employment
liability insurance and has been in discussion with Mr. Rux Bentley with Rux Carter
Insurance. Mr. Miller will notify the Board once a quote for the insurance is available.

Major Jay Fondren informed the Board that the Sheriff’s Office interviewed their first
18 year old for a jail deputy position since the Board reduced the age requirement for
the Jail Deputy position.

RECESS/ADJOURN
There being no further business, Mr. James Sellers made a motion to adjourn the meeting.
The motion was seconded by Mr. Rick Ogden. The motion passed unanimously.

Board Chairman, Mr. Jake Guercio, adjourned the meeting at 4:33 p.m.

Meeting minutes submitted by Danielle Warren, LEPB Administrative Assistant, on
01/07/2025.
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Board #retary, Mr. James Sellers

The next meeting of the Shelby County LEPB is a regular meeting planned for Tuesday,
January 7, 2025, at 4:00 p.m. at the Sherift’s Office Training Center, at 543 McDow Road,
Columbiana, AL, 35051.
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