SHELBY COUNTY LAW ENFORCEMENT PERSONNEL BOARD

P.O. BOX 1006
COLUMBIANA, AL 35051

Shelby County Law Enforcement Personnel Board
Regular Meeting Minutes
June 11, 2024, at 4:00 PM
Sheriff’s Office Training Center—Large Classroom
543 McDow Road Columbiana, AL 35051

I CALL TO ORDER
Board Chairman, Mr. Jake Guercio, called the meeting to order at 4:00 p.m.

II. INVOCATION
Mr. Bill Keller gave the invocation.

III. ROLL CALL
Present:
Mr. Jake Guercio, Board Chairman
Mr. James Sellers, Board Secretary
Mr. Bill Keller
Mr. Rick Ogden
Mr. Alan Miller
Danielle Warren, LEPB Administrative Assistant
Others Present:

Sheriff John Samaniego Lieutenant Jud Barnes

Chief Deputy Clay Hammac Lieutenant David Perry
Major Jay Fondren Lieutenant Josh Forrest
Captain Mark Bishop Lieutenant Leslie Hood

Ms. Krissie Masters

Ms. Leigh Ann Bates

Mr. Chad Scroggins, Shelby
County Manager

Mr. Phil Burns, Shelby
County Chief Operating
Officer

Ms. Cheryl Naugher, Shelby
County Chief Financial
Officer

Lieutenant Nathan Kendrick

Investigator Sara Beth
Watkins

Investigator Darin Banks
Investigator [an Fleming
Investigator Ryan Gibson
Sergeant Thomas Nordyke
Sergeant Robin Turner
Sergeant Jonathan Seales
Sergeant Chris Curenton
Sergeant Stephen
Darrenkamp
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IV.

Deputy Kyle Sample Jail Sergeant Crystal Motley

Deputy Andrew Byrd Jail Office Administrator,
Deputy Gurinder Singh Teresa Smith
Deputy Logan Brady Fleet Manager Trey Howard
Deputy John Baggett
Deputy Dalton Shultz

ADOPTION OF AGENDA

Mr. James Sellers made a motion to adopt the agenda as presented. The motion was
seconded by Mr. Bill Keller. The motion passed unanimously.

PRESENTATION FROM COUNTY REPRESENTATIVES

Ms. Cheryl Naugher stated that she reviewed the two largest contributors to revenue
for the general fund budget which are property tax and sales tax. She stated there is a
projected increase for fiscal year 2025 though in discussion with Property Tax
Commissioner, Mr. Don Armstrong, projections for property tax are looking “flat.”
Sales tax has come in slightly lower than in the previous month, so there is not an
expectation of increase in sales tax revenue for next year. She noted probate fees are
also down. She addressed Mr. Bill Keller and asked if he had anything to add
regarding current financial trends. Mr. Keller noted mortgage rates are 7% which has
affected home purchasing rates. They also briefly addressed Federal Reserve interest
rates. Mr. Scroggins reiterated that, in short, there is a decrease in sales tax revenues
and though a modest increase in property tax revenue, according to discussions with
Mr. Armstrong, this may be the last year to see increases going into fiscal year 2026.
He noted that like everyone else, they are seeing an increase in expenses and the
County is trying to match the increase in expenses with the decline in revenue
sources, which is difficult. There was a brief discussion over County expenditures for
healthcare coverage. There was also brief discussion regarding liability insurance. He
acknowledged that the cost of living is increasing for everyone and all departments.
He stated that for the Sheriff’s Office, any surplus is rolled into the following year's
budget to cover expenses. Mr. Scroggins also provided a brief overview on earmarked
funds. Mr. Guercio inquired as to whether the County receives tax revenue from
online sales. Ms. Naugher stated in the affirmative and Mr. Scroggins discussed how
much of that the County receives. He also noted the County does not have the ability
to raise taxes except through legislative action. Mr. Guercio thanked Mr. Scroggins,
Ms. Naugher, and Mr. Burns, and stated he appreciated what they do. Brief discussion
followed regarding items that make Shelby County an attractive place to live in
Alabama. Mr. Guercio reiterated his appreciation for their work.
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VII.

VIIL

PUBLIC COMMENTS

Following discussion, Mr. Guercio opened the floor for public comments and
questions. Sheriff Samaniego addressed the Board and noted his previous stance on
what he felt would be a fair cost of living adjustment. He noted that not getting a
permanent cost of living adjustment for fiscal year 2024 negatively affected many of
the employees due to other municipalities getting cost of living adjustments, as well
as negatively impacted recruitment and retention. He requested the LEPB address that
fact in their decision.

CORRESPONDENCE & MESSAGES
Notices from the Sheriff’s Office including merit step raises were reviewed, no action
necessary.

OLD BUSINESS
1) Discussion regarding potential Cost of Living Adjustment
a) Mr. James Sellers opened discussion and stated that still looking at the

Consumer Price Index which was around 3.9% and considering other
agencies that received a cost of living adjustment last year, and also
considering recruitment and retention, he believed a 4.5% cost of living
adjustment was reasonable. Mr. Bill Keller stated that he believed a cost of
living adjustment was warranted, but that it is a difficult scenario to
financially map out because of not knowing the County budget surplus. He
stated he could support a 4% cost of living adjustment based on current
inflation numbers. Mr. Rick Ogden stated he would support a 4% cost of
living adjustment noting 28% of Sheriff’s Office employees that are
topped out and therefore ineligible for merit step raises. He stated that not
having a cost of living adjustment last year caused the employees to fall
behind and in looking at the starting Deputy pay scale, budgets are still
operating from October 2022 pay, therefore not making any difference in
starting pay for new deputies. He noted this is making recruitment
difficult. Mr. Keller stated there are, currently, 71 associates topped out.
Mr. Guercio stated that 21-22 employees are eligible for retirement in the
next 18 months. Mr. Keller stated his concern for the loss of institutional
knowledge and that cost of living adjustment can be used as a retention
tool. Mr. Alan Miller asked whether the County representatives could state
what their position would be. Mr. Scroggins responded that it would be
less than 4%. Mr. Guercio stated that last year the Sheriff’s Office lost
many experienced, top earners and might find that a 4% increase versus
actual salaries, FICA, and benefits are about level, simply because of
replacing top earners with lower step employees and looks to hold level to
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fiscal year 2024. He added that from that standpoint he can support a 4%
cost of living adjustment. Mr. Guercio also stated that while the LEPB
needed to take into consideration the Sheriff’s Office budget overall, the
LEPB is charged with benefits and pay, not managing the Sheriff’s Office
budget. Mr. Miller asked for clarification if there would be collateral
impact or just impact to the Sheriff’s Office budget. Mr. Scroggins stated
that the County tries to consistently approve every request from the
Sheriff's Office. He stated that if the 4% cost of living adjustment is
approved, it would impact the entire budget and impact the Sheriff’s
budget differently. He noted that the goal is to fund everything that is
capital requested. Mr. Guercio stated that there is a consistent issue trying
to fill positions because potential candidates will choose agencies with
higher pay. He also noted that if there is difficulty filling positions now,
when the new pod is completed, it would be difficult to staff. He noted a
cost of living adjustment will help attract new recruits. Sheriff Samaniego
briefly discussed the budgetary process and his willingness to forgo some
requests in order to support the cost of living adjustment because he feels
it’s that important. Chief Hammac echoed Sheriff Samaniego’s sentiment
and stated he was grateful and incredibly blessed to work with men and
women who put it all on the line. Major Fondren reiterated the same
sentiments. Mr. Miller asked for clarification whether the impact will be
isolated to the Sheriff’s Office or if it would be spread across the County
and whether they are just not at a point where they are ready to
recommend a number. Mr. Scroggins stated the County received over 100
capital asset requests and they won’t present the proposed budget to the
County Commission until July. Ms. Naugher stated the budget deadline is
Thursday, June 13th, and they don’t have all department requests yet. Mr.
Scroggins stated that whatever decision is made they will start working on
it.

b) Mr. James Sellers made a motion to approve a 4% cost of living
adjustment for the Sheriff’s Office employees, effective beginning
October 1, 2024. The motion was seconded by Mr. Rick Ogden. The
motion passed.

IX. NEW BUSINESS
1) Fitness Incentive request from Deputy Kevin Hand
a) Mr. Alan Miller made a motion to approve Deputy Hand’s request to
maintain his Fitness Incentive. The motion was seconded by Mr. James
Sellers. The motion passed unanimously.
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RECESS/ADJOURN
There being no further business, Mr. Alan Miller made a motion to adjourn the meeting. The
motion was seconded by Mr. James Sellers. The motion passed unanimously.

Board Chairman, Mr. Jake Guercio, adjourned the meeting at 4:49 p.m.

Meeting minutes submitted by Danielle Warren, LEPB Administrative Assistant, on
07/02/2024.

X QXAA s Date: /) / /2024

Boé/d CVhairman, Mr. Jake Guercio

X ﬂm—f - Date: 2/ 2 /2024
Board S%retary, Mr. James Sellers

The next meeting of the Shelby County LEPB is a regular meeting planned for Tuesday, July
2,2024, at 4:00 p.m. at the Sheriff’s Office Training Center, at 543 McDow Road,
Columbiana, AL, 35051.
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