SHELBY COUNTY LAW ENFORCEMENT PERSONNEL BOARD

P.O. BOX 1006
COLUMBIANA, AL 35051

Shelby County Law Enforcement Personnel Board
Regular Meeting Minutes
April 2, 2024, at 4:00 PM
Sheriff’s Office Training Center—Large Classroom
543 McDow Road Columbiana, AL 35051

L. CALL TO ORDER
Board Chairman, Mr. Jake Guercio, called the meeting to order at 4:01 p.m.

IL INVOCATION
Mr. Alan Miller gave the invocation.

III. ROLL CALL
Present:
Mr. Jake Guercio, Board Chairman
Mr. James Sellers, Board Secretary
Mr. Bill Keller
Mr. Rick Ogden
Mr. Alan Miller
Danielle Warren, LEPB Administrative Assistant
Others Present:
Sheriff John Samaniego
Major Jay Fondren
Ms. Leigh Ann Bates
Mr. Josh Arnold, Attorney-at-Law

IV.  ADOPTION OF AGENDA
Mr. Jake Guercio requested adding a candidate’s request for testing accommodation
under Old Business. Mr. James Sellers made a motion to approve the agenda as
amended. The motion was seconded by Mr. Bill Keller. The motion passed
unanimously.

V. CORRESPONDENCE & MESSAGES
Notices from the Sheriff’s Office were reviewed, no action required.
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VIIL.

READING/APPROVAL OF MARCH 19, 2024, REGULAR MEETING
MINUTES

Mr. Bill Keller made a motion to approve the March 19, 2024, Regular Meeting
Minutes as presented. The motion was seconded by Mr. James Sellers. The motion
passed unanimously.

OLD BUSINESS
1) Request from Sheriff Samaniego regarding consideration of adding a new job
description for a Community Relations Specialist
a) Major Jay Fondren stated there were still some questions the Sheriff’s

Office had on their end. Sheriff Smanaiego stated this may be a request
made for next year’s budget. He stated that if he were to request the
position now, the Sherift’s Office would have to give up a full-time
position, whether it’d be in the jail or from the road and he wasn’t willing
to do that. He stated there were currently fifteen (15) total openings, eight
(8) deputies and seven (7) jail deputies. Mr. Bill Keller asked about the
estimated time to complete the jail pod. Sheriff Samaniego stated likely
May 2025. Mr. Keller followed up by asking whether this position is
something that could be built into that process. Sheriff Samaniego stated
that the process would require eight (8) new FTEs. He stated they might
be able to open with existing personnel, but the Sheriff’s Office would be
stretched thin. Mr. Keller stated he thought when accounting for the new
pod, it might ease approval for this position. Sheriff Samaneigo stated that
the approval would be for two positions, but the job is a 24/7, 365 job and
it requires eight (8) people to provide sufficient coverage. He stated it
would be a challenge and he doesn’t know what can be done to interest
people. He further stated Shelby County’s unemployment rate is 1.2%
effectively meaning almost everyone has a job and to attract people to the
positions will be difficult. He stated that there will have to be some type of
increase down the road, that two (2) years ago there was a nice adjustment
but nothing since then. Settling for a COLA payment will be insufficient,
there will have to be a decent cost of living adjustment. He stated he
wasn’t trying to “put the cart before the horse” but budget discussions are
coming up. He continued that the Sheriff’s Office has been discussing it,
and considering the cost index, and 3% would have to be the minimum,
probably, and it shouldn’t be too cost prohibitive either. Sheriff Samaniego
stated he wouldn’t mind the position being approved, but he may not be
able to fill it. Major Jay Fondren stated that once the Sheriff’s Office got
to that point, they’d ask the LEPB to advertise the position once they
identified how they could fit it in. Mr. Keller asked whether Sheriff
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Samaniego would want the LEPB to table discussions until they are ready
to move forward with the position. Sheriff Samaniego stated that he would
like to see it approved; they have the need. Mr. Alan Miller asked whether
they were approving the position. Sheriff Samaniego clarified by stating
approving just the job description and then they could come back when
ready to request the position. Mr. Bill Keller made a motion to approve the
job description as presented. The motion was seconded by Mr. Rick
Ogden. The motion passed unanimously.

2) Testing Accommodation Request
a) Mr. Jake Guercio asked whether Ms. Warren had received the paperwork.

Ms. Warren responded that the candidate submitted a partially completed
form without the required supporting documentation. She stated that when
she reached out to the candidate regarding the supporting paperwork, the
candidate responded that they lacked health care without further
explanation. Mr. Guercio stated that he spoke with Mr. Carl O’Neal
regarding the situation, and initial speculation is this may be a type of
phishing expedition, trying to find employer’s not doing their due
diligence to accommodate disability accommodation requests. According
to Mr. Guercio, Mr. O’Neal recommended the LEPB do everything they
can, within reason. Mr. O’Neal further recommended the LEPB approach
the test provider, Industrial/Organizational Solutions, Inc. (IOS) and see if
they have accommodations available to meet the candidate’s request. Mr.
Rick Ogden stated this request raised a number of red flags for him. Mr.
Guercio restated Mr. O’Neal’s recommendations that beyond what the test
provider can offer and his recommendations there wasn’t much more that
could be done. Mr. Guercio asked Ms. Warren to speak to IOS what
accommodations they are able to offer, and will discuss options at the next
meeting.

VIII. NEW BUSINESS
1) Question/Discussion regarding Ms. Warren’s attendance to the NAGARA Annual
conference for professional development

a.

Questions regarding pay and meeting rescheduling were briefly discussed.
The Board agreed Ms. Warren should be paid for her time at the
professional development conference. Ms. Warren originally planned on
leaving for the conference immediately following the LEPB meeting on
July 16; however, the Board discussed whether to reschedule the meeting,
or cancel depending on matters brought to the Board at that time.The
Board agreed to discuss the matter further and make a decision when the
time got closer.
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IX. OTHER BUSINESS
1) Follow up with Mr. Phil Burns on NeoGov Applicant Tracking System

a) Mr. Alan Miller stated that he spoke with Mr. Phil Burns, County CFO,
regarding attaching to the County’s current NeoGov system. He stated that
Mr. Burns thought it would be beneficial and provide efficiency, but
wouldn’t necessarily provide any financial savings. He further stated that
Mr. Burns tentatively plans to attend the last LEPB meeting in April for
further discussions.

2) Mr. Josh Arnold gave a brief update of the Miranda Pilato Administrative Hearing
held at 10 o’clock a.m. that morning. After listening to counsel’s arguments,
Judge Spann stated he’d provide all parties sufficient time to submit any followup
briefs and Mr. Arnold anticipated a decision in approximately a month or so.

X. FINANCIALS
1) Review of Net-to-Net Invoice #10574 for $685.00 for work on the LEPB Careers
webpage.
a) Mr. Bill Keller made a motion to approve the invoice. The motion was
seconded by Mr. James Sellers. The motion passed unanimously.

RECESS/ADJOURN
There being no further business, Mr. Bill Keller made a motion to adjourn the meeting. The
motion was seconded by Mr. James Sellers. The motion passed unanimously.

Board Chairman, Mr. Jake Guerico, adjourned the meeting at 4:44 p.m.

Xo\* \AN— Date:i//ﬁ/zom

Mt/ Jake éuercw Board Chairman

/Z ~ “A/ Date: 9 / 1612024

Mr. J am% Sellers, Board Secretary

The next meeting of the Shelby County LEPB is a regular meeting, to be held on Tuesday,
April 16, 2024, at 4:00 p.m., at the Sheriff’s Office Training Center, located at 543 McDow
Road, Columbiana, AL, 35051.
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