SHELBY COUNTY LAW ENFORCEMENT PERSONNEL BOARD
P.0. BOX 1006
COLUMBIANA, AL 35051

Shelby County Law Enforcement Personnel Board
Regular Meeting Minutes
July 21, 2026, at 4:00 PM
Sheriff’s Office Training Center—Large Classroom
343 McDow Road Columbiana, AL 35051

L CALL TO ORDER
Board Chairman, Mr. Jake Guercio, called the meeting to order at 4:01 p.m.

IL INVOCATION
Bill Keller gave the invocation.

III. ROLL CALL
Present:
Mr. Jake Guercio, Board Chairman
James Sellers, Board Secretary
Mr. Alan Miller
M. Bill Keller
Mr. Rick Ogden

Daisy Carrillo, LEPB Administrative Assistant
Others Present:

Lieutenant Robert Rodriguez

Ms. Leigh Anne Bates

Ms. Jesslan Wilson

Ms. Grace Graham

IV.  ADOPTION OF AGENDA

Mr. Alan Miller made a motion to approve the agenda as presented. The motion
was seconded by Mr. Bill Keller. The motion passed unanimously.

V. PUBLIC COMMENTS

Lt. Robert Rodriguez requested to move the swearing-in ceremony towards the
end of the upcoming August 4th meeting.

V1. CORRESPONDENCE & MESSAGES
Notices from the Sheriff’s Office were reviewed, no action necessary.
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VII. READING/APPROVAL OF JULY 7, 2026 REGULAR MEETING MINUTES
& JULY 13,2026 SPECIAL MEETING MINUTES

a) Mr. Alan Miller made a motion to approve the July 7, 2026 Regular
Meeting Minutes. The motion was seconded by Bill Keller. The motion
passed unanimously.

b) Mr. James Sellers made a motion to approve the July 13, 2026 Special
Meeting Minutes as presented. The motion was seconded by Rick Ogden.
The motion passed unanimously.

VIII. OLD BUSINESS

IX. NEW BUSINESS
1) Review/Approval of July 17, 2026, Deputy Sheriff & Jail Deputy Test Scores
a) Mr. Bill Keller made a motion to approve test scores as presented. The
motion was seconded by Mr. Alan Miller. The motion passed
unanimously.

X. FINANCIALS
1) Review Sinclair Broadcast Group Invoice date 7/15/26 Net Total $37,500.00
a) Sinclair Broadcast Group Invoice was reviewed, no action was necessary.
2) Review IWIAT CBS42 open invoices
a) Alter reviewing the open CBS42 invoices, it was determined to connect
with accounting to continue the investigation into the missing payments
3) Review Elan Bank Statements June 15, 2026 and July 15, 2026
a) After reviewing the Elan Bank Statements it was decided to verify with
Dale Gorham on a transaction for Adobe
4) Review June 2026 YTD Detailed Budget Report, LEPB June 2026 Account Trial
Balance, LEPB July 2026 MTD Detailed Budget Report
a) June and July Budget reports were reviewed, no action was necessary.
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RECESS/ADJOURN

There being no further business, Mr. Bill Keller made a motion to adjourn the meeting. The

motion was seconded by Mr. James Sellers. The motion passed unanimously.

Board Chairman, Mr. Jake Guercio, adjourned the meeting at 4:35 p.m.

Meeting Minutes submitted by LEPB Administrative Assistant, Daisy Carrillo, on
08/04/2026. k
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Mr. Jake C;rL}l&I‘CiO, Board Chairman

X %M/j/ Date: J /5 12026

M. Jame/Seilers, Board Secretary

The next meeting of the Shelby County LEPB is a regular meeting planned for Tuesday,
August 4, 2026, at 4:00 p.m., at the Sheriff’s Office Training Center, at 543 McDow Road,
Columbiana, AL, 35051.
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